
STOKERMATIC — THE ROSTER
FILL IT IN ON A TUESDAY. NOT ON DAY NINE.

YOUR ROAD

Every household within walking distance. Start with the ones you already know, then go knock on the rest. Ask before you write someone down, and tell them why. Use the codes at the bottom to keep the
boxes small.

# Name(s) Address / landmark Phone Radio / ch. Household
A / K / P Needs Skills Resources Last talked

1

2

3

4

5

6

7

8

9

10

11

12

NEEDS
O2 oxygen · PWR other powered medical equipment · RX daily meds · COLD refrigerated meds (insulin) · MOB limited mobility · ALONE lives alone · KIDS children often home alone · NO-CAR no vehicle ·
DEAF/BLIND won't hear a knock or see a light

SKILLS
MED nurse / medic / doctor · FIRE firefighter · LE law enforcement · MIL military · MECH mechanic · ELEC electrician · PLMB plumber · AG farming / livestock · HAM licensed radio op · SAW chainsaw · COOK feeds
a crowd · KIDS childcare · LANG second language

RESOURCES GEN generator · SOL solar / batteries · WELL hand-pump or powered well · FUEL stored fuel · 4WD · TRAC tractor / skid steer · TRLR trailer · TRAUMA trauma kit · RAD spare radios

A / K / P = adults / kids / pets. Last talked = the last date you actually spoke, not waved. If that box is blank, the rest of the row is a guess.



STOKERMATIC — THE ROSTER
THE RATIO THAT MATTERS IS HOW MANY DOORS WOULD OPEN.

CHECK FIRST — WHEN THE POWER GOES

Pull every row with a NEEDS code onto this list. Most urgent at the top. Somebody's name goes in the
last box before the day you need it.

Name Need Lasts how
long? Out-of-area family # Who checks

RALLY & CHECK-IN

Where / when / channel

Primary rally point

Alternate rally point

Check-in time(s)

Check-in channel

If radios fail

Frequencies and your PACE plan go on the Stokermatic Comms Card. Randomize check-in times; a fixed schedule is a
pattern.

LOCAL STRUCTURES — FILL THIS IN

The organizations already holding your county together. The last column is the one that counts.

Structure Name / location Contact Met someone
there?

Sheriff — non-emergency

Sheriff — volunteer reserve

Volunteer fire dept.

State Defense Force

CERT team

ARES / local radio net

Food pantry

Church / shelter

Nearest hospital

County emergency mgmt.

Power co. outage line

Vet / livestock help

THE FINAL QUESTION

How many names on this card would open the door for you at 2 a.m.? ______ of ______
Keep it private. This card holds your neighbors' information; it's a trust, not a target list. One copy in the house, one in the truck, none online. Update it twice a year when the clocks change. Last updated: ____________
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